
Who are you to ask?

• Donald Locasto, MD
• Assistant Professor

• Director, Division of EMS

• Medical Director, Cincinnati Fire Department





Can (should) EMS agencies ask if 

a hospital is capable of treating 

certain patients? 

You bet !!!



What do you think the hospital's 

reaction will be?

Who the hell is EMS to ask us 

what we can and cannot do?



Why?

• We are patient advocates

• Get the right patient to the right facility

• Empowers EMS to drive the care provided 

in the hospital.



So let’s do an ED Capabilities 

survey!!



Is this going to be an easy task?

Is it worth the time and effort?

NFW !!!

Absolutely !!!



Hamilton County, Ohio

• 42 Fire/EMS departments

• 42 Fire Chiefs

• 42 EMS Officers

• 42 Medical Directors

• 26 Hospitals

• 26 CEOs

• 26 ED Medical Directors

• Three hospital systems

• Several competing Physician groups

• Cardiology, Emergency Medicine

Easy?



Who can ask?

• Difficult for a single EMS/Fire department.

• Regional EMS coalitions

• Regional Fire Chiefs associations

• Regional medical director

• Physician Advisory Board



Ohio EMS Region 1 Physician 

Advisory Board

• State of Ohio has 10 EMS Regions

• Each has a Regional Physician Advisory Board

• The survey was issued under the auspices of this 

Advisory Board.

• Entity of the State EMS office

• Consultation with the State EMS Medical Director



What hospital person should be 

asked these questions?

• Hospital Administrator?

• ED Charge Nurse?

• ED Docs?

• ED Medical Director (physician)



How do you get this task done?

• Make it as easy as possible.

• Internet based survey mechanism

• Well crafted and tested

• To the point



Survey monkey Page



What to ask?
Size does matter!

• How much depth?

• Emergency Department vs. In-house 

services

• How much breadth?

• Low hanging fruit vs. expanded topics









Expanded Topics

• Pediatric issues

• Burns

• OB/Gyn issues

• Specific Trauma Care

• Hand Injury

• Eye Injury

• Decontamination

• Hyperbaric Emergencies

• Poisoning/Toxicologic 

Emergencies

• Psychiatric Emergency Care



It’s Pucker time!!!



What is the most Important 

Question?



Cincinnati Response
Responded (18)
• Adams County Medical Center

• Children's Hospital Medical Center

• Children’s – Liberty Township

• Bethesda North Hospital

• Good Samaritan Hospital

• Mercy Hospital - Anderson 

• Mercy Hospital – Fairfield

• University Hospital

• Veteran's Medical Center

• Bethesda Arrow Springs

• Mercy Western Hills

• Mercy – Harrison

• Jewish Hospital

• Brown County General Hospital

• Mercy Mt Airy

• Mercy Clermont

• Dearborn County Hospital

• Christ Hospital

No Response (8)
• Middletown Regional/Atrium

• St Elizabeth MC – North

• St Elizabeth MC – South

• St. Luke’s Hospital – East

• St. Luke’s Hospital – West

• McCullough-Hyde Hospital

• Ft. Hamilton Hospital

• Deaconess Hospital 

70%



Problem: Non responders

“The capabilities of hospitals that have not 

completed this survey are unknown.”



Problems/Issues

• Can we validate accuracy?

• Maintenance and upkeep – ever changing 

medical community.

• Rural vs urban

• How much is too much information?
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Key:

• Collect the data

• Have your medical director guide 

the usage of the data.



Questions

Donald.locasto@uc.edu

Thank you

mailto:Donald.locasto@uc.edu

