




























Copy	  3	  



$16,000	  fine	  $10,000	  per	  dose	  	  

So	  what	  if	  I	  don’t	  fill	  out	  copy	  III?	  



VidaCare	  



VidaCare	  





JEMS	  Supplement	  

State	  of	  the	  Science	  



Who	  is	  Watching	  the	  Cookie	  Jar	  



MedStar’s	  Unique	  System	  



Daily	  Use	  Report	  



Provider	  Use	  Reports	  



Use	  Per	  PaDent	  Contact	  



Provider	  Comparison	  



Controlled	  Substance	  Policy	  
•  Close	  relaDonship	  with	  OperaDons	  
•  Unique	  tracking	  numbers	  

•  Assigned	  specific	  pouches	  
•  Resupply	  only	  when	  paDent	  forms	  match	  

•  Regular	  monitoring	  

•  Regular	  controlled	  substance	  
•  Random	  drug	  tesDng	  



Lessons	  Learned	  

•  Employees	  flying	  under	  the	  radar	  
•  Stressors	  outside	  work	  
•  Partners	  are	  not	  witnessing	  waste	  
•  They	  Need	  Help	  
– No	  Second	  Chance	  in	  EMS	  
















































