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GO CANADA GO!! 



Innovation? 

or 

Death of a thousand cuts?? 





Why Change?? 
• Strict protocols force a number 

of behaviours: 

• Emphasis on **protocols** 

• Finding a way to make the 
patient fit the protocol 

• Fear of being caught “out of 
protocol” 

• “Do what’s right, write what’s 
correct” 







There has got to be a better 
way to do things 





Goals 
• Need to allow paramedics to use their 

critical thinking skills and do what the 
patient needs in the moment 

• Need to provide good tools for the 
paramedics to do the job 

• Need to support paramedics through 
education 

• Need to identify misses, near misses/
good catches....and.... 



It’s time to raise the bar 



What does this mean to 
paramedic practise? 

• New “Flexibility” in making 
choices or decisions about the 
care they provide their patients 

• All...some...none.... 



Patient Safety 



How did we do it? 
• Ask paramedics  - surveys and 

email campaign  

• Decide on broad and tighter 
topics (what to keep, what to add) 

• Plan of action and implementation 
strategy 



nuts and bolts 
•  topics divided between medical 

directors 

• Teams of paramedic volunteers 
facilitated by an LMC.  One topic/
team.  

• The LMC would work with the team 
to find evidence and best practise 
in other services and discuss as a 
group 



more... 
• Each team wrote up their 

recommendations 

• RMD edited and summarized 

• PMLC ranked by order of 
importance for implementation 

• Project manager edited further 
to insure consistency of 
language  



more.. 

•  three phases to rollout: 

• no change + “TG I” 

• change but same topic 

• new topics +”TG II”  



} 
Medical Principles"

Intervention Guidelines"
Treatment Guideline"







Reaction 

• Most love the idea 

• Some have difficulty making the 
leap - need to maintain access to 
protocols 



Challenges 

• understanding “scope of 
knowledge” vs “scope of 
practice” 

• The dreaded nitro issue...... 



Is it working?? 

• WE think so.... 

• We’ll let you know as we know.... 




