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NEW ORLEANS EMS

108 FT and 40 PRN staff

88 100 CES in 2012

10-12 ambulances at peak + 2 sprints
Paramedic/EMT staffing

NOFD First Responders

3 private EMS services in New Orleans




IT°’S JUST A PARTY....




THE SUPER BOWL/MARDI
GRAS COMBO...

e Over $700 million dollar impact on the
City of New Orleans

e Hundreds of thousands in town to
celebrate both events.

e 3 weeks - Mardi Gras/Super Bowl/
Mardi Gras

e Easy, right?




NOT SO QUICK...

Revengelll




THREE WEEKS OF EVENTS

Teamsarrive in New Orleans CMT SB Saturday Night

First week of Mardi Fan Jam lSu per Bow! XLVII Second week of Mardi Gras
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Allowed for staffing/respite

PLANNING

e Public Safety treated all 3 weeks as one

large event

NEW ORLEANS, LOUISIANA 2013




WE CAN
HANDLE THIS

WE HAVE MARDI GRAS
EVERY YEAR

NOEMS HAS HAD YEARS TO
FIGURE IT OUT




SB Exec. Cmtte.
Subcommittees

THE SUPER BOWL IS ITS
OWN MONSTER

PLANNING CROSSED ALL
DISCIPLINES

SUPER BowL
SUBCOMMITTEES REPORTED
TO THE SUPER BOWL
EXECUTIVE COMMITTEE

MEDICAL/PUBLIC HEALTH
HAZMAT

CREDENTIALING

MEDICAL SPORTS GROUP

credentialing - important



PLANNING

BEGAN OVER A YEAR PRIOGR TGO SUPER BowL XLVII

VISIT TO INDIANAPOLIS OPENED MANY EYES TO WHAT
WOULD BE NEEDED IN NEW ORLEANS

we put on Mardi Gras every year.. we can handle this
EMS, PD, Fire, NOHSEP visited SB XLVI in Indy



FOUR MAJOR AREAS OF
RESPONSIBILITY

911 Street Operations
e NOEMS + Mutual Aid

“Hospitality Zone”
NFL Experience

Mercedes-Benz Superdome

e Acadian Ambulance




EMS
Super Bowl XLVII Org Chart

Incident Command / Unified
Command Medical Director

Chief Flores Jeff Elder

Lo lioiiansing Emergency Operations Center Liason

Day Night
W.Niemeck B, Bernard

. Robinson

#8I Joint Operations Center Liason
Day Night
A Miller R, Burchfield

Special Operations Section
C. Bradley

Communications Section
Chief Ireland

Logistics Section

Planning Section [iil Finance Section

C.Brown C. Palmisano. Chief Wilson

Spec Ops Medic Director
6284 Dr. D. Clement

Comms Branck

mccno Branch Ml super Dome Branch
(Acadian)
KLegania

Special Event Comms Branch
Special Operations Branch
(SWAT- Rescue)

Chief Ramago

Day: R. Latimer

Night: C. Theriot

W2 Day Div
Ambulanc internal D Divis
Supervisor

HZ Night Divsion Supervisor
1

MCENO Ambulan

50 Security Gate Team

American Red Cross First Aid Station
Group Supervisor
€ Mularkey

Fan Plaza Team

ARCFirst Aid Stations Tailgate Team

Many moving pieces



STREET OPERATIONS

Mutual Aid Heavily Utilized
1 PSAP / Dispatch Center
13-15 day ambulances

8-12 night ambulances

1 supervisor / 1-2 sprint medics per 12
hour shift




Superdome

FQ

- JEARCREATR
WLEWET

City of New Orleans

Hard Perimeter

1 [ MarriotAFC Hotel 1

City Hal/EOC
- Champions Square/Fan Plaza
Hilton/NFC Hotel
I Mccivedia Center
MCC/NFL Experience
- Hyatt/NFL Headquarters
[ NFL Honors TV Show
- Arena/NFL Tailgate
Chicory/NFL VIP
- Woldenburg/Super Bow! Boulevard

- Superdome

Oiiice of Homeland Security and Emergenc

MCC
SB BLVD




HOSPITALITY ZONE

1 Supervisor + Dispatcher

6 - 8 Ambulances

4 Special Response vehicles
3 Bike Teams

Red Cross First Aid Stations
Command Staff

EMS Volunteer Foot Teams




NFL EXPERIENCE

4 Medical Stations
1 EMS Deputy Chief/ Command Center

1 Special Response Vehicle

3-5 Foot Teams

2-4 Ambulances

90,000 visitors - not as busy as Indy (FQ)



1 CVA

ACADIAN AMBULANCE
68 MEDICS
PHYSICIANS

DISPATCHERS
80 CALLS /12 TP

N/V, FALLS, “SICK PERSON”

GAME DAY
OPERATIONS




Superdome / perimeter
Acadian Ambulance



THE BLACKOUT

EOC - Data Gathering/communications



MARDI GRAS 2013

1st weekend
2nd weekend - Wed - Tues. after SB



CITY OF NEW ORLEAN
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Legend
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Parades
——Hermes 6:00pm
DEtat 6:30pm
m\lorpheus 7:00pm!
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Friday, February 8, 2013 - Uptown

s ot mese

whor ik

geographic nightmare - splits the city. Code - around the parade to TP

8-12 ambulances

6+ sprint EMS vehicles
2-4 SRVs

2 EMS bike teams

ARC FA stations
VIGOR foot teams




A LITTLE CROWD

- 3 discharged, 1

1 major incident - Bourbon Street shooting 4 victims

to OR



CHOOSE THE
RIGHT
RESOURCE
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MOUNTED HELP




SUMMARY

e Over 2000 event
related CFS + First
Aid

e 2 VF arrests with

ROSC on the
parade route




“S5” TIPS FOR SUCCESS

e Start early - have someone “own” the
event through planning

* Use your institutional knowledge to make
the process easier

e Reach out to mutual aid partners early

e Don't forget your regular operations - the
community still wants their service too!!

e Planning never ends - be flexible when
the plan needs to change

late night call volume surge



Thanks to our NOEMS crews and mutual aid partners



