
 
Reducing Job Cycle Time 

Dr Fionna Moore  
CEO London Ambulance Service 
Eagles Conference 2016 



What is it? 
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What impacts Job Cycle Time? 
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Why do we have to change? 
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JCT	  is	  increasing,	  and	  has	  been,	  for	  both	  conveyed	  and	  
non-‐conveyed	  paEents	  for	  two	  years	  
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National Job cycle times 
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National On Scene Times 
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So how do we address this? 

•  Recogni6on	  that	  everyone	  needs	  to	  play	  their	  part.	  
	  
•  Cross-‐Directorate	  Working	  
	  
•  High	  level	  work	  required	  with	  hospitals	  /	  organisa6onal	  issues	  
	  
•  Long	  term	  cultural	  change	  required	  to	  SUPPORT	  staff	  to	  reduce	  elements	  

within	  their	  control	  
	  
•  Development	  of	  CISO	  (Clinical	  InformaEon	  and	  Support	  Overview)	  to	  help	  

achieve	  these	  aspects.	  	  



Developing the CISO tool 
 

October	  –	  December	  2015	  
feedback	  sessions	  concluded	  

Abstrac6on	  plan	  agreed	  over	  Winter	  
Feedback	  requested	  on	  CISO	  for	  stage	  2	  

September	  	  -‐	  October	  2015	  
IT	  department	  Build	  CISO	  

Training	  for	  Sector	  &	  Specialist	  Managers	  
Cascaded	  to	  Team	  Leaders	  

December	  to	  January	  
Amendments	  to	  CISO	  agreed	  
IT	  department	  Making	  Changes	  

January	  &	  onwards	  
New	  Team	  Leaders	  being	  trained	  
CISO	  Champions	  Group	  formed	  

April	  –	  August	  2015	  
Iden6fied	  as	  Key	  Project	  Feedback	  from	  staff,	  

Clinical	  audits,	  	  Team	  Leaders	  used	  to	  develop	  CISO	  
Specifica6on	  

(Clinical Information & 
Support Overview) 



•  CISO	  provides	  an	  overview	  of	  the	  incidents	  that	  each	  member	  of	  staff	  
responded	  to	  along	  with	  comparisons	  to	  an	  LAS-‐wide	  level.	  	  

	  
•  Provides	  a	  broad	  range	  of	  informa6on	  about	  the	  calls.	  	  
	  
•  Leads	  to	  a	  discussion	  on:	  

•  how	  they	  are	  doing;	  
•  things	  to	  think	  about	  that	  might	  be	  enhanced	  further;	  
•  areas	  to	  work	  on	  and	  any	  concerns	  about	  performance.	  

 
CISO (Clinical Information & Support Overview) 
 
 



CONFIDENTIAL: For London Ambulance Service NHS Trust use only 10 



CONFIDENTIAL: For London Ambulance Service NHS Trust use only 11 

Barnet	  Hospital	  
North	  Middlesex	  Hospital	  

Whipps	  Cross	  Hospital	  

St	  Helier	  Hospital	  

Kingston	  Hospital	  

St	  Georges	  Hospital	  

35	  miles	  Wide	  



What is in the CISO and why is it there?  
	  
Your	  Performance	  and	  PracEce	  
•  Performance	  data	  presented	  visually	  to	  illustrate	  individual	  vs	  LAS	  .	  This	  Includes:	  	  ACP	  
u6lisa6on,	  On-‐scene	  6me,	  Handover	  to	  green,	  Separate	  solo	  responder	  data	  ,	  OOS	  



What is in the CISO and why is it there?  
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Impact of CISO – does it work? 

•  Difficult	  to	  quan6fy	  the	  full	  impact	  of	  CISO	  as	  yet	  to	  complete	  a	  full	  
review	  cycle.	  (Looking	  only	  at	  pre-‐winter	  VS	  winter	  performance.	  )	  

•  Those	  who	  have	  completed	  a	  CISO	  session	  have	  seen	  a	  reduc6on	  in	  
their	  JCT	  trajectory	  	  

•  Whilst	  organisa6onal	  factors	  (internal	  and	  external)	  are	  resul6ng	  in	  
an	  overall	  increase	  in	  Job	  Cycle	  Time	  those	  comple6ng	  the	  CISO	  
process	  are	  performing	  more	  efficiently.	  	  
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Impact of CISO 



Summary 

•  Complex interaction of different elements of Job 
Cycle Time 

•  Early indications suggest the benefit of clinically 
focused case review 

•  Potential for major efficiency savings 
•  Highlights the need for cultural change and clinical 

leadership 
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20    Thank you 


