
G L E N N  A S A E D A ,  M D ,  F A C E P ,  F A A E M ,  D A B E M S
C H I E F  M E D I C A L  D I R E C T O R  

F I R E  D E P A R T M E N T  N E W  Y O R K C I T Y

Mass Casualty Incident 
Hospital Notification



• C O N S I S T S  O F  5  B O R O U G H S  – M A N H A T T A N ,  
Q U E E N S ,  B R O O K L Y N ,  S T A T E N I S L A N D ,  T H E  
B R O N X

• P O P U L A T I O N  O F  8 . 5  M I L L I O N ,  S W E L L S  T O  
1 3  M I L L I O N  D U R I N G  T H E  W O R K  D A Y

• 3 2 0  S Q U A R E  M I L E S

New York City



• 4 , 0 0 0 +  R E Q U E S T S  F O R  A N  E M S  R E S P O N S E  
P E R  D A Y

• 1 , 4 6 2 , 2 6 8  E M S  R U N S  2 0 1 7
• 3  T I E R E D  S Y S T E M

- 1 1 , 0 0 0  F I R E F I G H T E R S  ( 6 , 0 0 0  C F R )
2 0 2  E N G I N E  C O M P A N I E S

- 2 , 8 0 0  E M T S
- 1 , 1 0 0  P A R A M E D I C S

• 6 0 ,  9 1 1  R E C E I V I N G  E M E R G E N C Y  
D E P A R T M E N T S

• 1 7  T R A U M A  C E N T E R S
• 6  + 1  P E D I A T R I C  T R A U M A  C E N T E R S

New York City 911 System





• A S  P A R T  O F  I C S ,  M E D I C A L  B R A N C H  
D I R E C T O R  W O U L D  H A V E  T H E  
T R A N S P O R T A T I O N  O F F I C E R  V E R I F Y  F R O M  
L O C A L  H O S P I T A L S ,  H O W  M A N Y  C R I T I C A L  
A N D  H O W  M A N Y  N O N - C R I T I C A L  P A T I E N T S  
C O U L D  B E  A C C E P T E D

• S O M E T I M E S  T H E  R E P L Y  W A S  “ N O  C R I T I C A L  
A N D  2  N O N - C R I T I C A L ”

• W O U L D  T H E N  H A V E  T O  “ E D  S H O P ”
• N O T  A C C E P T A B L E  A T  A N  M C I  E V E N T

Previous Notification Scheme



• B A S E D  U P O N  A  S U R V E Y  Q U E S T I O N  P O S E D  
T O  T H E  E A G L E S  G R O U P ,  A  N O T I F I C A T I O N  
S C H E M E  W A S  D E V E L O P E D  ( H O U S T O N ,  T X  
A N D  A L A M E D A  C O U N T Y ,  C A  M O D E L )

• C O L L A B O R A T I O N  B E T W E E N  S T A K E  
H O L D E R S  – 1  Y E A R  O F  M E E T I N G S

• P L A N  T W E A K E D  A N D  R E - T W E A K E D
• I M P L E M E N T E D  O N  A U G U S T  1 ,  2 0 1 6

New Mass Casualty Incident 
Plan



• I N S T E A D  O F  A S K I N G  H O W  M A N Y  P A T I E N T S  
A N  E M E R G E N C Y  D E P A R T M E N T  F A C I L I T Y  
C O U L D  A C C E P T ,  W E  W O U L D  B E  A D V I S I N G  
T H E M  H O W  M A N Y  P A T I E N T S  T O  E X P E C T  B Y  
E M S  R E S O U R C E S

• L E V E L S  A  T H R O U G H  D
• N O W  D E P E N D I N G  O N  T H E  M C I  L E V E L ,  

H O S P I T A L S  A R E  E X P E C T E D  T O  R E C E I V E  A  
F I X E D  N U M B E R  O F  P A T I E N T S  B A S E D  U P O N  
T H E  M A G N I T U D E  O F  T H E  I N C I D E N T

MCI Level A through D



• L E V E L  A  – M I N I M A L  T O  M O D E R A T E  –
R E L A T I V E L Y  S T A T I C  I N C I D E N T  W I T H  
P O T E N T I A L  T O  P R O D U C E  A  S M A L L  N U M B E R  
O F  C R I T I C A L  P A T I E N T S

• H O S P I T A L  N E A R E S T  T O  T H E  M C I  C A L L E D  
B Y  E M E R G E N C Y  M E D I C A L  D I S P A T C H  A N D  
A D V I S E D  T O  P R E P A R E  T O  A C C E P T  
P A T I E N T S  U P  T O  T H E  H O S P I T A L ’ S  L E V E L  A  
F I X E D  A L L O T M E N T

• E X A M P L E S  A R E  A N  M V A  O R  R E S I D E N T I A L  
F I R E  W I T H  S M A L L  N U M B E R S  O F  
P O T E N T I A L  P A T I E N T S

MCI Level A



• L E V E L  B  – S I G N I F I C A N T  I N C I D E N T  –
R E L A T I V E L Y  S T A T I C  I N C I D E N T  
P O T E N T I A L L Y  P R O D U C I N G  S I G N I F I C A N T  
N U M B E R S  O F  C R I T I C A L  P A T I E N T S

• H O S P I T A L S  I N  A  B R O A D E R  V I C I N I T Y  O F  
T H E  M C I  A R E  N O T I F I E D  – A  M I N I M U M  O F  3  
9 1 1 - R E C E I V I N G  E M E R G E N C Y  
D E P A R T M E N T S ,  O F  W H I C H  O N E  M U S T  B E  A  
T R A U M A  C E N T E R

• E X A M P L E S  A R E  A  B U S  A C C I D E N T ,  S M A L L  
R E S I D E N T I A L  B U I L D I N G  W I T H  C O L L A P S E  
O R  E X P L O S I O N

MCI Level B



• L E V E L  C  – M A J O R  I N C I D E N T  – D Y N A M I C  
I N C I D E N T  P O T E N T I A L L Y  P R O D U C I N G  A  
S U B S T A N T I A L  N U M B E R  O F  C R I T I C A L  
P A T I E N T S

• H O S P I T A L S  I N  A  S T I L L  B R O A D E R  V I C I N I T Y  
A R E  N O T I F I E D  T O  P R E P A R E  T O  A C C E P T  
P A T I E N T S

• A  M I N I M U M  O F  5  9 1 1 - R E C E I V I N G  
E M E R G E N C Y  D E P A R T M E N T S  A R E  N O T I F I E D  
– A T  L E A S T  2  M U S T  B E  T R A U M A  C E N T E R S

• E X A M P L E S  A R E  A  M A S S  S H O O T I N G  O R  
L A R G E  B U I L D I N G  E X P L O S I O N  O R  
C O L L A P S E

MCI Level C



• L E V E L  D  – C A T A S T R O P H I C  – T H I S  I S  A  
C A T A S T R O P H I C  E V E N T  T H A T  W I L L  L I K E L Y  
O V E R W H E L M  T H E  H E A L T H  C A R E  S Y S T E M

• H O S P I T A L S  A R E  E X P E C T E D  T O  R E D I R E C T  A L L  
E F F O R T S  T O  I N C I D E N T  R E S P O N S E

• R A T H E R  T H A N  A  N O T I F I C A T I O N  F R O M  E M D ,  
H O S P I T A L S  S H O U L D  R E L Y  O N  N O T I F I C A T I O N      
F R O M  O T H E R  S O U R C E S  S U C H  A S  T H E  N Y C E M

• A L L  H O S P I T A L S  S H O U L D  P R E P A R E  T O  
R E C E I V E  P A T I E N T S  A B O V E  T H E I R  L E V E L  C  
F I X E D  A L L O T M E N T

• E X A M P L E S  O F  L E V E L  D  M C I S  A R E  W T C ,  
I N T E N T I O N A L  R E L E A S E  O F  A  N E R V E  A G E N T

MCI Level D



• A L L  E D S  A R E  N O T  T H E  S A M E
• P L A N  B R O K E  D O W N  T H E  H O S P I T A L S  I N T O  

C A T E G O R I E S  F O R  T H E  P U R P O S E S  O F  H O W  
M A N Y  P A T I E N T S  E A C H  I N D I V I D U A L  
F A C I L I T Y  S H O U L D  B E  R E A D Y  T O  A C C E P T

• N O N  T R A U M A  E D S  V S  T R A U M A  C E N T E R S
• A V E R A G E  D A I L Y  V I S I T  O F  < 2 0 0  O R  > 2 0 0

How Many Patients To Expect –
What To Expect When You’re Expecting



• N O N - T R A U M A  C E N T E R S  W I T H  < 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S  – 1  C R I T I C A L  
A N D  2 0  N O N - C R I T I C A L  P A T I E N T S

• N O N - T R A U M A  C E N T E R S  W I T H  > 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S  – 2  C R I T I C A L  
A N D  3 0  N O N - C R I T I C A L  P A T I E N T S

• T R A U M A  C E N T E R S  ( A L L  H A V E  > 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S )  

- 3  C R I T I C A L  A N D  3 0  N O N - C R I T I C A L  
P A T I E N T S

Level A – Minimal to Moderate



• N O N - T R A U M A  C E N T E R S  W I T H  < 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S

- 2  C R I T I C A L  A N D  3 0  N O N - C R I T I C A L  
P A T I E N T S

• N O N - T R A U M A  C E N T E R S  W I T  H  > 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S  – 4  C R I T I C A L  
A N D  5 0  N O N - C R I T I C A L  P A T I E N T S

• T R A U M A  C E N T E R S  ( A L L  H A V E  > 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S )  

- 6  C R I T I C A L  A N D  5 0  N O N - C R I T I C A L  
P A T I E N T S

Level B - Significant



• N O N - T R A U M A  C E N T E R S  W I T H  < 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S

- 4  C R I T I C A L  A N D  4 0  N O N - C R I T I C A L  
P A T I E N T S

• N O N - T R A U M A  C E N T E R S  W I T H  > 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S  – 6  C R I T I C A L  
A N D  7 0  N O N - C R I T I C A L

• T R A U M A  C E N T E R S  ( A L L  H A V E  > 2 0 0  
A V E R A G E  D A I L Y  E D  V I S I T S )  

- 9  C R I T I C A L  A N D  7 0  N O N - C R I T I C A L  
P A T I E N T S

Level C - Major



• T H I S  E V E N T  W I L L  O V E R W H E L M  T H E  
H E A L T H C A R E  S Y S T E M

• H O S P I T A L S  A R E  E X P E C T E D  T O  R E D I R E C T  
A L L  E F F O R T S  T O  I N C I D E N T  R E S P O N S E

• H O S P I T A L S  C A N N O T  R E L Y  O N  A  
N O T I F I C A T I O N  F R O M  E M D  - S H O U L D  R E L Y  
O N  N O T I F I C A T I O N S  F R O M  N Y C E M

• A L L  H O S P I T A L S  I N  T H E  9 1 1  S Y S T E M  
S H O U L D  B E  P R E P A R E D  T O  R E C E I V E  
P A T I E N T S

Level D - Catastrophic



Quick Reference



• S C H O O L  B U S  A C C I D E N T S
• B U I L D I N G  C O L L A P S E S
• W E S T S I D E  H I G H W A Y  B I C Y C L E  P A T H  

T R U C K  T E R R O R I S T  A T T A C K
• P O R T  A U T H O R I T Y  S U I C I D E  B O M B E R  V E S T  

D E T O N A T I O N
• L A R G E  F I R E S
• O V E R A L L ,  W O R K E D  W E L L  – S O M E  T W E A K S  

S T I L L  B E I N G  I N C O R P O R A T E D

Plan Has Been Activated



QUESTIONS?

Thank You



W H E N T H E  E M S  
R E S P O N S E  I S  
0 0 : 0 0 : 0 0 :   H O W  
T H E  D Y N A M I C S  
C H A N G E  W H E N  
Y O U  A R E  
W I T N E S S I N G  T H E  
M C I

J E F F R E Y  E L D E R ,  M D  F A A E M  F A C E P  F A E M S
D I R E C T O R  |  M E D I C A L  D I R E C T O R
N E W  O R L E A N S  E M S
C L I N I C A L  A S S I S T A N T  P R O F E S S O R ,  
L S U  E M E R G E N C Y  M E D I C I N E



Mardi Gras
2017









New Orleans Advocate



M E D I C A L  D I R E C T O R  
T A K E A W A Y S

• Time to respond and mobilize is real

• Mental preparedness during response to the 
scene is important

• Don’t get caught up in the mess | Extricate 
yourself

• Give bystanders a job to do

• Transportation / Triage as physician on scene

• Communications and Interoperability matter





Who Rides…the Magic Bus? 
Mass Transport for MCIs

Clement Yeh MD
Medical Director

San Francisco Fire Department
San Francisco Department of Emergency Management

Associate Clinical Professor of Emergency Medicine
University of California, San Francisco





Mass Casualty 
Transport

• Ambulance Bus
• 15 beds + 10 

seated
• 26 seated
• MCI/Evacuation
• Fireground rehab
• Mass gathering 

medical care



SFFD MCT-1 & MCT-2



MCI Transport 
Considerations

• Activation trigger

• Operator credentialing

• Time to deployment

• Staging


