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Wake County EMS APP Program
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Respond: Critical medical 
emergencies require an 
experienced paramedic

Redirect:  Not all patients 
need an emergency dept. 
evaluation

Reduce:  Well-person checks 
for diabetic patients, CHF 
patients, etc.

The Three R’s
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The Opportunity 
• CCWJC is the Community Care network for Wake and 

Johnston Counties 
• 170 Primary Care Practices.

• CCWJC serves approximately 123,000 recipients 
including:

• NC Health Choice
• Carolina Access Medicaid 
• Carolina Access Medicaid/Medicare
• Commercially insured patients 
• Uninsured patients

www.wakegov.com



www.wakegov.com



Case - 46 y/o patient with CHF
• Admitted > 200 days during 2014-2015,  
• Enrolled in pilot program in April, 2015
• Health care expenses:
• 3 months prior to intervention: $103,409
• 3 months after intervention: $557

Initial Actions
§ APPs first visit within 24 hours of discharge
§ Discovered medication gap and worked with care manager to 

resolve
§ Provided immediate red flag education and monitoring
§ Joint home visit completed by APP/CCWJC within 4 days



7

www.wakegov.com





STOPPING THE 
REVOLVING DOOR OF 

NARCOTIC ABUSE

Kenneth A Scheppke, MD
Medical Director
Palm Beach County Fire Rescue



•How do we currently treat narcotic 
overdose?

• Is there a way to prevent repeat narcotic 
overdose?



IS THIS A NATIONAL PROBLEM?



THE NEXT EPIDEMIC…

25 Million Substance Users in USA

4 Million Addicted

PBC Data: 2/3 have Hep C

HIV Rates Rising Rapidly



HOW DO WE CURRENTLY DEAL 
WITH OVERDOSE PATIENTS?

• Palm Beach County EMS Spent about 
$500,000.00 on Narcan in 2016

• Narcan is over the counter drug now
• Police have Narcan
• Addicts and their friends and family have 

Narcan
• But the death rate keeps rising…..



THE REVOLVING DOOR



IS SUBSTANCE 
USE DISORDER 
A DISEASE OR 

A CHOICE?



THREE 
STRIKES RULE 
FOR 
DIABETICS??



IS OCD A 
CHOICE?



HOPE ON THE 
HORIZON

• DATA Passed 2000 Allows for 
treatment outside of federal drug 
centers (methadone clinic)

• Buprenorphine approved by DEA 
for MAT of withdrawal



MAT MODEL



BARRIERS TO CARE

• Lack of insurance/financial resources
• Lack of transportation
• Lack of program space
• Pain/fear of withdrawal
• Lack of positive support structure



PALM BEACH COUNTY MAT PILOT 
PROGRAM



RESULTS TO DATE

• Over 50 Patients enrolled
• 3 lost to homelessness and inability 

to locate patient
• Several stopped taking meds due 

to advice of NA support groups 
since they were not “Clean” while 
taking it
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6 MONTH PRE AND POST 911 
UTILIZATION
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THE EFFECT OF TREATING
CHRONIC ILLNESS WITH 
EVIDENCED BASED 
MEDICINE

Before 
Treatment

3 Weeks 
After 
Treatment



RESOURCES FOR MORE 
INFORMATION

• https://www.naabt.org/education/literature.cfm 

• http://www.samhsa.gov/



QUESTIONS?

KScheppke@pbcgov.org


