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• In Texas pts. EMERGENCY DETAINED 
by Police Officers and Judges only-

• The Easy Button –LEO’s transport to 
closest ER.. Tag your it

• Medically Stable Psych patient Clog up 
ER’s while awaiting transfer

• Why Can’t LEO’s take stable Psych pts. 
to Freestanding Psych Hospitals ?

One Call.. The Cops Haul… That’s ALL !!



Bring The stakeholders  together

• WE DEVELOPED A SYSTEM , Letter of Agreement, MEDCOM process
• LEO’s know sick…call EMS only when needed.  EMS eval- Call the DOC
• Cops Call MEDCOM to coordinate and Load balance transports 
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CALL EMS and FIRE (manpower) for EMERGENT response if:
Ø Excited delirium, severe agitation or violent behavior
Ø Mental status changes or confusion (change from baseline) 
Ø Recent trauma or overdose

Call EMS only Evaluation for URGENT response if:
Ø Officer impression indicates patient needs medical 

assessment
Ø Patient complains of medical illness
Ø Patient requests a medical evaluation

If patient has no acute medical issues and is medically stable,
contact MEDCOM for Navigation to the appropriate psychiatric 
facility by Law Enforcement:
Ø Provide Patient Name and DOB
Ø Provide location   
Ø Is patient pregnant? Gestation greater than 20 weeks?
Ø Call MEDCOM (24/7) for navigation to the appropriate 

psychiatric facility

MEDCOM 

MEDCOM (24/7): (210) 233-5933
Rev 9_21_17

Law Enforcement Navigation 
of Behavioral Health Protocol
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• Program Launched 10/18
• Only Two SAPD Shifts
• Restricted to Downtown Districts

• Program Expanded 11/18
• All SAPD Shifts
• All San Antonio Districts
• Bexar Co MH Unit Launched

• First Full Month for All SAPD Districts
• Bexar Co Committed to Jan Full Launch
• Planning for All Bexar LE Agencies Started

LAW ENFORCEMENT NAVIGATION
PROGRAM GROWTH

DATA REPRESENTS NUMBER OF LAW ENFORCEMENT TRANSPORTS TO PSYCHIATRIC FACILITIES USING MEDCOM

• Opened to Bexar Co. LE Agencies
• Launch PI Meetings/Process
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LAW ENFORCEMENT NAVIGATION: OCT 18,2017 – JAN 31, 2018

2006
INCIDENTS IN 

THE FIELD

(67%) 
2006

*942
INCIDENTS 

NOT IN 
THE FIELD

(33%)
942*UH Police Dept. Volume Not Included

2948
INCIDENTS

Emergency Detained in 
a Hospital,

942

Incident Canceled by LE, 
21

EMS Transported to Gen 
Hospital, 

134

LE Transported to Gen Hospital
61

LE Transported to Jail, 
63

LE Transported to Psych, MEDCOM 
Not Requested, 

224

LE Transported to 
Psych, MEDCOM 

Navigated, 
1503

Total

Only 195 (9.7 %) Field patients went to Hospital ER 
n=2006
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PROGRAM ADOPTION

LE Transported to Psych, MEDCOM…



MEDCOM
Law Enforcement Navigation

Questions
David Miramontes MD FACEP FAEMS NREMT

miramontesd@uthscsa.edu
419-260-3121

mailto:miramontesd@uthscsa.edu

