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Understanding the 
Problem of Persons 
Experiencing 
Homelessness

• A Deep Dive to Understand the 
Problem Requires an Honest Self-
Assessment

• San Antonio Hired the Meadows 
Institute to Address the Mental 
Health System of Care in the 
Region

• Does Your Community 
Understand the Problem?

• Does Your Community Have a 
System-Based Plan?



Executive 
Overview



Collaboration



Funding



Information 
Into Action
• Multiple Programs Developed 

From This Bexar County 
Assessment

• Law Enforcement Navigation
• PICC 
• CORE
• PES Transfers
• Men’s Transitional Housing
• Women’s Transitional 

Housing
• ACS in the Homeless Shelter



South Texas 
Crisis 

Collaborative 
–Funding 



Haven for Hope 
Homeless 
Shelter

• Houses up to 4,000 
people/families per 
night—largest in Texas

• Primary Care Clinic on 
Campus

• Banker Hours
• PA/NP
• No Urgent Care 

Capability



Problem—In 
2017 Over 

1,500 Calls to 
911 Per Year to 
the Homeless 

Shelter



SAFD Medic in the 
Homeless Shelter—Reality 

• Started as a Grant Project July 
2018

• OT paramedic 1900-0700, 7 days a 
week

• Quick response unit – H4H Medic



Alternate Treatment Site

• COVID Hotel Location



Medications Given in 
the Acute Care Station

• OTC Analgesics

• Nausea and GI Meds

• Imodium

• Allergy Meds

• Cough Meds

• Lice-Scabies Treatment

• Limited Antibiotics

• Anti-Fungal

• Wound / Burn Care



Results
• 18 months before and after program start
• Decreased 911 calls
• Increased referrals to primary care services



The Bottom 
Line
• Paramedic see patients under off-line 

EMS Medical Direction

• QA/QI of every chart through OMD

• There are twice as many patients seen 
after hours

• San Antonio 911 Call Volume 
Decreased

• Transport half the number of patients 
to an ER

• Directing patients to more appropriate 
clinic-based care



Questions?

C.J. Winckler MD, LP
David Miramontes MD, NREMT-P*

winckler@uthscsa.edu
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